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Introduction1.
NEW JERSEY

High Affluent Population                                                       
Proximity to Major Markets
Tourism
Diverse Demographics



2. Internal Analysis

Strong brand
heritage

Unique design
and

craftsmanship

Multiple retail
locations

Strengths
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Family-owned
business

Focus on
quality



2. Internal Analysis

Limited product
range

Dependence on
the high-end

market

Weaknesses
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Limited online
presence

Relatively small
size



2. Opportunities
Rising interest in

sustainable and ethical
production

Growing demand
for luxury goods

Evolving marketing
landscape

05

External Analysis

Growing popularity
of personalized

jewelry



2. ThreatsCounterfeiting and
imitation

Competition from
established luxury

brands
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External Analysis

Fluctuations in gold
prices
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3.MARKET
Targets

Needs Motivations

Brakes / Challenges

prestige
craftmanship
timeless design
subtle & seamless

       technology

success
achievement
refined taste
status symbol
novelty
exclusivity

expensive
target audience limited
niche group
shorter battery life
security vulnerabilities
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4. Competitors
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5. COMMUNICATION

Press
releases

Digital
Campaign

Social
Media
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5. COMMUNICATION

Attention to
others

Innovation

Responsability
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6. Marketing Strategy

50 000$ Retailers 
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